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It has been over two months since many countries put strict lockdown measures on all its citizens to curb
the spread of the COVID-19. Many organizations had to make their employees go on unpaid leaves, some
employers laid off their employees, and some retained their employees with the help of government
stimulus. Economies around the world have been affected. The adverse effects of these global lockdowns
are evident across industry sectors. Small to medium-sized businesses are closing or else reinventing their
services. Larger corporations and entire industries such as the aviation industry are seeing record low
bookings while the petroleum industries had oil fall below zero. In April 2020, International Monetary Fund
(IMF) announced that the world went into a global recession because of the COVID-19 great lockdown.

The World Health Organization (WHO) has concluded that the Coronavirus will be with the human race for
a long time. Unfortunately, living with the crisis might have to be our new normal until a viable solution has
been found.

Different organizations responded to the COVID-19 crisis in different ways. Various practices have been
deployed across businesses to deal with workforce needs such as placing employees on unpaid leave
(furlough), making choice layoffs, and reducing the salaries of employees by half, and so on. Other
companies retained their employees but instigated a work from home policy. Others have taken advantage
of government stimulus funding to retain current employees and assist with business operations.

Many countries, states, and businesses continue to experience adverse economic effects due to the
shutdown and slow recovery efforts. To adequately prepare for eventual reopening, organizations institute
in measures to control the spread of COVID-19 in the workplace and implement measures to protect
employees and customers.

Reopening a business during COVID-19 will require reinvention and agility as the country evolves from the
crisis. Agility is beneficial for both the short-term and the long-term as it transforms to mitigate current
challenges and prepare to address the future of work.
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For supporting materials across these recovery areas, we have developed resources to
accelerate these areas of focus and strategies. For more information explore COVID-19
Employer Resources.

1

To reduce further economic fallout, leaders should consider seven main priorities to respond to the
continued uncertainties in a post-coronavirus era.
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RESHAPE & IMPROVE 

Employers and employees need to create new strategies to run the business effectively. For
example, many schools in France have started to admit students back to school. However,
these students can only come to school twice a week. Employers can create a schedule based
on how the workforce can be rotated within the week to ensure adequate social distancing
measures. This way, the company can run while also contributing to curbing the spread of the
virus.

REFLECT 

The crisis opened our eyes to see things that we could not see before. It has made us realize
that things could be done differently. This crisis should make every employer reconsider how to
do their business sustainably. While some enterprises cannot afford to work from home, those
that can allow employees to work from home should continue to encourage employees to do so.
For the organizations with on-the-ground workers, employers must ensure that PPE such as
masks, hand sanitizers, and so on, are readily available for the employees. Also, employers
have to enforce adherence to social distancing efforts and non-crowded workspaces.

CONNECT & ENGAGE 

Working from home can be very distracting because of family, friends, and other fun activities.
However, since this might be our new routine for a while, employers must keep the employees'
attention and focus during work hours. Employers can do this by implementing hourly status
reports for priority tasks. Employers can also help their team focus by suggesting employees
have their webcams switched on during work hours. By doing this, employees will be obliged to
focus on work during work hours.

RECHARGE 

Recharge involves helping employees be active again. For over two months, many employees
have had a more relaxed lifestyle, and the tendency to become very slow and sluggish can be
an inevitability. Employers must do what they can to reenergize their employees. Companies
can do this by organizing online events and assigning relatively short deadlines for different
tasks.

COMMUNICATE 

Employers should realize that improving their overall communications strategy across their
organization is critical to building a better company culture and increasing global employee
engagement. Periodic newsletters and formal communication strategies can help companies
move beyond the transaction of work to keeping employees feeling connected to the overall
business priorities and productive to their goals. 

One's employers and businesses can follow these steps to create opportunities for
organizations to get back on track quickly while transforming to meet the new normal.
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HOW THE PURPOSE, POTENTIAL, AND PERSPECTIVE OF A COMPANY PLAYS A
CRITICAL ROLE IN THE PATH TO RECOVERY

Companies must align its purpose, potential, and perspective to quickly and efficiently get on the road to
recovery.

The purpose of a company or an organization is to answer why the company does what it does. The
answer guides a company’s business decisions through frameworks that enable the organization to achieve
its goal and vision. A company's purpose is essential to guide it into the future. A purpose statement sets
the internal expectations for management and employees as well as externally for customers, investors,
and partners. A company's potential is the ability the company has to achieve its goals and visions while
exceeding expectations. A company's perspective involves the views of different stakeholders within the
company. These viewpoints indicate how management and employees interact with activities at various
locations and entities within the business. A company’s perspective can reveal the collaboration needed to
fully embody the goals, values, and direction. 

These concepts will play a vital role in the recovery process. If a company's purpose does not reflect that
the well-being of employees and customers is their priority, it might be difficult for them to develop rules,
regulations, and policies that will encourage the well-being of their stakeholders. If a company is not driven
by adapting their work process and services to the current trends or is overly profit-driven at the expense of
the employees, then they will have difficulty reopening in a way that suits their employees and their
business. Therefore, companies might need to reflect on their purpose statement to accommodate changes
in the dynamic world we live in, and even reconstruct their purpose to get on the right track to recovery.

If a company lacks the ability to adapt or renew their strategies, they might find it difficult to fully recover.
Like any significant change, the COVID crisis has brought new opportunities and changes. It should
encourage companies to look at optimizing remote work technologies to their advantage. For instance, in
organizations where individual employees cannot work from home, cobots, which are collaborative robots,
can be used to carry out tasks that involve humans being near one another. Cobots are relatively easy to
configure and operate, they are safe for humans to be around, and adopting this kind of technology into
different work processes on work premises will be an innovative step in the right direction towards recovery.
Therefore, organizations must be willing to integrate their current system with the latest trends and
technologies to be on track to recovery.
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ENSURE ALL RESOURCES ARE IN SAFE WORKING SPACES 

ADJUST BUSINESS RULES TO ACCOMMODATE POST-COVID WORKING CONDITIONS 

All these elements of a company’s position play a role in the recovery process.

Organizations can make sure that their perspective aligns with the recovery path by doing the following:

The business location is the geographical location of all resources. Resources include both human
resources such as employees, financial resources, technical resources, and all other resources.
Organizations need to make sure that all these resources, especially human resources, are at every
instance working in an environment free from hazard and risk of contracting COVID-19.

Business rules are a key part of a company’s perspective. These rules refer to the guidelines to follow
while carrying out business activities. They should be modified to accommodate the working conditions
that conform to current guidelines from the Centers for Disease Control and Prevention (CDC) on
worker safety, employee travel, and workplace sanitation.

If all of these elements conform to curb the spread of the COVID-19 while promoting an efficient and
productive workforce, we can say that an organization will put itself on the path to a speedy recovery.

A C C E N D I  G R O U P

Finally, the way a company views its business as a whole plays a significant role in it recovering quickly.
Certain critical elements make up a company's perspective. They include:

Business entities (refer to deliverables
produced or resources used)

Business activities (these are the
process; tasks that work with business
entities to carry out activities)

Business events (these are daily
occurrences that trigger business
activities)

Business rules (guidelines to follow
while carrying out business activities)

Business locations (geographical
positioning of all resources used for
business activities)

Business roles (the different active
units of a business).
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CRITICAL WORKFORCE PRIORITIES FOR THE NEXT 12 TO 24 MONTHS

The World Health Organization (WHO) has stated that COVID-19 will be with the human race for a while,
just like other viruses in the history of human disease. Therefore, we are obliged to do what we can as
organizations to cope with the new situation at hand.

The priorities of organizations have to be modified to suit the current situation. Jack Ma, the founder of
Alibaba, said, "For people in business, 2020 is really just a year for staying alive. Don't even talk about your
dreams or plans. Just make sure you stay alive. If you can stay alive, then you would have made a profit
already." Jack’s statement is not far-fetched, considering how many people have died because of this
pandemic. With everything happening regarding the Covid-19 crisis, organizations have to make
adjustments to their priority to allow continuous and effective running.

The main priority should be the well-being of all employees. For example, a sick employee should not feel
forced or pressured to come to work if they are feeling ill. It should be noted that sickness here refers to all
kinds of illnesses, including mental, physical, and emotional ailments. Some people who contracted and
recovered from Coronavirus explained that their sound state of mind helped them recover. Therefore,
organizations should make sure that employees are in excellent mental and emotional space. They can do
this by providing resources such as exercise or mental health opportunities to have access to the tools and
support they main need.

Organizations and managers need to continue informing employees about the latest updates on the
developments of COVID-19. Due to an overwhelming amount of fake news in media streams, the company
has a responsibility to spread accurate, up to date information that reflects WHO and CDC viewpoints. This
will set a precedent for company priorities and protocols.

Organizations should prioritize the development or deployment of various technology platforms to make
remote working more natural, safe, and efficient for the workforce. This is another essential priority because
until the COVID-19 situation is under control, remote working will continue. Planning for future disruptions to
business is critical and ensuring continuity for remote working is even more imperative to stay ahead of
these disruptions. Apart from being ahead of the risks, organizations can develop custom-made
applications that can improve employees' remote-working experience. Another priority of the workforce for
the next few months should be to avoid nonessential travel. As we know, COVID-19 spreads faster when
people move from one place another and come in contact with other people during those movements. It is
almost impossible for us to avoid human contact when traveling from one location to another. Therefore,
organizations could allow video conferencing to replace travel meetings for the next few months unless it is
necessary to travel for such a meeting. This way, an organization's workforce will be playing its part in
slowing down the spread of the virus and ensuring the well-being of their employees.

A C C E N D I  G R O U P
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BASIC PERSONAL PROTECTIVE EQUIPMENT SHOULD BE PROVIDED FOR EMPLOYEES

RESCHEDULING THE TIME EMPLOYEES CAN BE AT WORK

CONSIDERATIONS FOR THE NEW WAY OF WORKING

Governments worldwide have advised employers who can afford to enable employees to work from home
to please consider that option. Now, we are seeing businesses shift to more permanent policies allowing
parts of their workforce to work from home such as Twitter, Facebook, and Shopify. While there are
companies that have started to see the benefits of remote work for employees in terms of low-cost saving
measures with reducing commercial leases, the driving factor is workplace safety, keeping offices closed for
an extended period into 2021 and curbing the spread.

However, businesses do recognize there is a portion of their employee base who cannot work from home,
and they are obliged to provide safe environments for employees in this new normal. Businesses that will
still allow employees to go to the workplace should ensure that the following precautions are put in place.

Each employee at work poses a threat to their colleagues and even to customers. The World Health
Organization (WHO) stated that some people could be carriers of the virus but not display any
symptoms. Thus, they can potentially spread the disease without knowing that they are doing so.
Additionally, the World Health Organization (WHO) initially declared that medical N95 mask should be
left for the doctors and those at the forefront of the fight against this disease. On the 29th of February,
the U.S. surgeon general corroborated by tweeting that masks do not offer any benefit to the average
citizen. However, the Center for Disease Control (CDC) recommended that Americans wear "cloth face
coverings fashioned from household items or made at home from common materials as an additional,
voluntary public health measure" after studies showed that wearing a mask helped to reduce the spread
of the disease. Furthermore, medical professionals have advised that these masks be changed every
four hours.

OSHA has provided a tool to give businesses Guidance on Preparing the Workplace for COVID-19 that
should be considered when reopening.

Providing necessary PPE to employees does not entirely solve the problem of spreading the virus.
Employers and businesses should make sure that employees are not all present at the same time. For
example, in an office space that accommodates five employees, only two or three should be there at a
time. The first group can come in the morning while the second group can come in the afternoon. This
way, there are fewer people per square meter, and the probability of spreading the disease decreases.

A C C E N D I  G R O U P
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EFFECTIVE COMMUNICATION WITH EMPLOYEES

ENCOURAGE WORKING FROM HOME WHENEVER POSSIBLE 

Fake news has increased since the start of the COVID-19 crisis. Businesses must continue to supply
their employees with credible information to counter any misinformation that they might have been
exposed to. Also, because of the crisis, so many employees are housing one form of fear or another
such as the fear of getting infected, fear of losing their jobs, fear of not getting paid, and so on.
Companies and employers have to reassure and inform their employees regularly. Continuous and
effective communication will ease tension and fear while promoting an environment that helps
employees do their job well. Effective communication is an excellent way for employers to keep
themselves committed to their employees.

It is understood that some jobs cannot be completed from home. For example, for those working in a
laboratory, or in a workshop, people should only come to work to carry out experiments in the
laboratories. But when they need to do their analysis or write their reports, they should be encouraged
to work from home. Reducing in-office time to the bare minimum will help curb the spread.

While it will take more logistics to allow some
employees to work from home for some, other
businesses can quickly and easily effect this.
For those businesses that have allowed
employees to work from home, some
adjustments can be considered to ensure that
employees remain focused and efficient while
working from home. These include:

ALLOW REAL-TIME MONITORING OF EMPLOYEES

DEVELOP RULES OF ENGAGEMENT

Make sure that employees are actually working and doing what they need to do by utilizing real-time
monitoring of remote workers. For example, some tech companies use the GitHub repository to monitor
employee activities remotely since putting on a camera and allowing everyone to see their personal
space might not make some employees feel comfortable. Instead, employees are obliged to add
documents to the repository in real-time. Supervisors can send their team messages if this repository is
not updated for any reason. This way, employees will be obliged to focus on their work during work
hours. Another way is for supervisors to make a video conferencing call that requires employees to
leave their cameras on while they work so they can monitor each other, and everyone will be more
focused.

Some remote workers think that they should work at their convenience as long as they give all
deliverables before the deadline. Flexible working hours can be encouraged in a situation where an
employee's work is independent of their colleagues. If this is not the case, then it is better if measures
are in place to ensure that workers are actually working during work hours. This will help avoid
unnecessary delays in the workflow.

Institute a policy describing rules of engagement. It should be a standard rule that all remote workers
should follow to ensure the continuous flow of vital information needed. Employers and managers
should establish these “rules of engagement” with their employees as soon as possible, ideally during
the first online check-in meeting. The policy should contain expectations, communication, and
deliverables between employees and supervisors.

A C C E N D I  G R O U P
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ORGANIZATIONS SHOULD MAKE SURE THEY USE SAFE PLATFORMS FOR REMOTE
WORKING 

ESTABLISH A CYBERSECURITY PROTOCOL

USE OF MULTI-FACTOR AUTHENTICATION

MANAGING CYBERSECURITY IN THE WORKFORCE RECOVERY PROCESS

More than ever, organizations have to make sure that their connections are protected and safe. With many
organizations encouraging employees to work from home and with video and remote working becoming the
dominant way of working, it is essential to block potential cyber threats to ensure around-the-clock safety.

Here are several opportunities for companies to mitigate threats:

Many free and paid applications are available for large video conferencing and remote working.
However, not all these applications are secured for people to use. For example, a viral video
conferencing app was suspected to be malware in disguise. Therefore, employers should ensure that
they provide encrypted and secure platforms for the employees to use from home. This way, both
organization and employee data are protected and safe.

Organizations must ensure that all employees are aware of data and cybersecurity policies. Not all
employees are security conscious when using the internet, and organizations have the responsibility to
ensure all employees are protecting company data through cyber-security rules.

The best way to make this policy known to employees is to create a new cyber and data security policy
that employees must sign irrespective of whether they work remotely. The document should clearly
state the reason for introducing such systems. It should include a clear outline all of the security
protocols, information on how the company will support them in complying by providing them with
whatever tools they might need, and an area for their signature.

Even before the COVID-19 outbreak, many organizations and individuals have opted for multi-factor
authentication, with the most common being the two-factor authentication (2FA). This period is when
organizations that already use the multi-factor authentication have to continue, and organizations that
have not started this authentication method should begin using it for their data security management. In
the generic 2FA, the first step involves inputting usernames and password; the second might be to
answer a secret question, or a One Time Password (OTP) send to the user’s mobile number. To take
further steps, organizations can allow biometric authentication depending on the security needs of the
organization.

A C C E N D I  G R O U P
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USE OF CUSTOMIZED OR ENCRYPTED SOFTWARE

USE PROPER FIREWALLS, ANTI-VIRUS, AND ANTI-MALWARE APPLICATIONS

Using custom-made software is another way organizations can protect themselves from cyber threats.
This way, the public will have no access to the codes that were used to write the application and,
therefore, will be less liable to be targeted. If the organization does not have the resources to do this,
they could consider using encrypted software and applications to communicate.

Additionally, businesses need to be cautious of chatting, emailing, and instant messaging applications.
They should ensure that these applications use end-to-end encryption. Popular programs like Microsoft
Office and Adobe Acrobat can easily encrypt files and documents that your remote workers use and
share.

Organizations and employees alike must make sure that they have excellent and up-to-date firewalls,
anti-virus, and anti-malware applications on all their work devices including phone and
tablets. Additionally, organizations should consider having a remote way of formatting a device in case
it gets stolen or lost. Employers should note that all employees do not have the same level of expertise
with cybersecurity. Therefore, they need to be prepared to offer technical support to help for the sake of
protecting organizational data. This could also include organizations collaborating with technical support
services near their remote workers or creating a centralized internal technical support team that can put
employees through the necessary processes.

Once both organizations and employees follow all the measures listed above, everyone can be sure
that they are playing their parts in protecting the company's data even as the organization reopens.
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Since remote workers will be
utilizing video conferencing
software, it is essential that
organizations also ensure the
security of all video conferencing
and calls. Some ways that
organizations can ensure secured
video calls are given below:

AVOID SHARING MEETING DETAILS PUBLICLY

The details of a particular meeting should be sent privately to the employees participating in such meet
to avoid strangers and pranksters from attending meetings.
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ALL MEETINGS SHOULD BE PASSWORD-PROTECTED

NOTIFY PARTICIPANTS OF RECORDED MEETINGS 

ALWAYS USE THE LATEST VERSION OF VIDEO CONFERENCING APPLICATIONS

SET RULES GUIDING ALL CONFERENCE MEETINGS

There have been cases of “video bumping” mainly because of two reasons. First could be that an
unauthorized person gained access to the meeting link, and second, could be because there was no
password to the meeting. Therefore all meetings should have a password for safety reasons, and only
relevant participants should have the password.

Because of privacy issues, participants of a meeting should know whenever the video will be recorded.
Although it might not be relevant, not everyone is comfortable with being recorded. Therefore hosts of
video calls should make sure that every participant is duly informed and entirely in support of recording
the video.

This may not sound very important as there might be no apparent difference between the old version
and an updated one. But it is necessary to understand that updated versions typically have additional
features, including security features that are measured to counter threats that were not initially known.
Therefore, organizations and employees have a duty to continue to update their software to the latest
versions.

There have been cases of legal participants of a meeting recording the meeting procession via their
phone, handset, or screen recording applications on their system. Then they send these recordings to
people who should not know what was discussed during these meetings. Therefore, organizations and
employers should make sure that meeting participants are aware of what they can and cannot do during
the video conference, and failure to comply could result into severe penalties to defaulting participants.

CONCLUSION

The path to a speedy recovery from the COVID-19 pandemic will require different areas of focus and
strategies during the reopening process. These areas of focus and strategies ―priority, potential, and
perspective of an organization play a vital role in the recovery process. Organizations must embrace
adjusting their purpose statement to ensure that employees are in good health while working towards their
vision and goals. Organizations should have the potential to adapt to the ever-changing dynamic world and
use the latest technologies to their advantage post-COVID-19.

Long term and short term priorities include reviewing and gauging their remote work practices to ensure
they are best positioned to succeed in the new business normal.

The need for change is critical to thriving as a business. Failure to shift to the new normal will not position a
business to flourish and can even be detrimental to its recovery. Focusing on the six priorities ― Reflect,
People First, Connect& Engage, Reshape & Improve, Recharge, and Communicate with alignment to these
priorities and strategies ― priority, potential, and perspective will be essential for organizations to achieve
continuity and thrive as the threat of future disruptions remain inevitable. Having strategies to address the
uncertainties that might lie ahead can best position a workforce to build off of the new pillars to sustain
success.

A C C E N D I  G R O U P

For supporting materials across these recovery areas, we have developed resources to
accelerate these areas of focus and strategies. For more information explore COVID-19
Employer Resources.
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What will business look like in the age of the
coronavirus? and 
What areas of your business will need
reevaluation and adjustment in a post-COVID
world of face coverings and social distancing?

APPENDIX I

NEW BEGINNINGS FOR BUSINESSES AFTER
COVID-19

COVID-19 has hit the world of business hard and
differently.

For companies across different industries, it will no
longer be business as usual. And as businesses around
the country start reopening after weeks and months of
lockdown, there will be a lot of adjusting to do to align
your business operations with the new ‘normal.’ So;

These and more will be answered in this brief guide to
reopening a business post-crisis.

Will this require changing your entire business layout so there can be more spaces between
workstations? 
Perhaps installing physical barriers in the office will do the trick. 
Or maybe even staggering shifts and breaks so there are fewer physical interactions between staff.

Reevaluate and align your business strategies and operations 
Develop a agile and flexible model with an emphasis on business functions, HR, and other key
priorities as well as emerging cross-skilling opportunities.
Give more priority to business activities and operations that fuels business growth

PREPARING YOUR WORKPLACE FOR CHANGE

Fred Foulkes, in a publication for HR Executive, opined that current standards for social distancing and
testing will play a key role as the workforce continues to return to their offices and workplaces. And this
can’t be any truer.

The CDC guidelines on social distancing advise keeping no less than six feet to others and this can mean a
lot for your place of work.

SOLVING ISSUES IN PHASES

For businesses reopening across the country, it will take some time for their employees and customers to
get used to the new normal. All of these would seem unnatural at first but creating new social distancing
rules in the workplace will be key for employees to work together safely in the workplace.

While we recommend having a comprehensive plan, you should also anticipate slippages and unforeseen
occurrences. Your plans should, therefore, be as robust as possible but still flexible enough for changes
and reversals. Here are a few things you might consider in this regard;

A C C E N D I  G R O U P
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Provision of face coverings or personal protective equipment for employees
Conducting temperature checks on employees, as well as customers before being allowed access
to the workplace
Employer-sponsored testing for employees, in some cases
Regular wellness checks by employees via a self-reported symptoms survey, etc

COMMUNICATE CLEARLY TO YOUR EMPLOYEES AND CUSTOMERS

Every business should have a coronavirus reopening plan.

This will contain all of your safety rules and guidelines to keep customers and employees safe in the
workplace. Once you have this plan pieced together, you’ll want to communicate with both staff and
customers in clear terms so everyone knows what roles they are to play in mitigating health and safety risks
in the workplace. It’s also important to entertain questions and concerns from customers or employees
about these plans to ensure everyone’s on the same page.

CREATING AN EMPLOYEE WELLNESS PLAN

We recently published a piece on what COVID-19 has taught us about financial wellness.

However, it is critical to an employers success in the new normal to put in place an employee wellness plan
as workers return back to their offices. Most organizations with employees who can work from home have
been enjoined to continue doing so, for now. But if your business decides it’s time to get workers back in
the office, perhaps you’ll also need an employee wellness plan put in place to maintain employee health
and safety.

Such a plan should incorporate address issues such as;

REMOTE WORK SHOULD BE ENCOURAGED

The emergence of the coronavirus has driven a shift towards remote working.

While many businesses and organizations have considered and achieving success with remote
employees working from home, going, forward, we expect this to continue, even after we’ve gotten the virus
behind us.

We echo the words of Peter Jackson on how employees can drive success in a post-COVID world that
remote working should be a right, and not a privilege, going forward. A new Forrester survey also revealed
that more than 40% of workers fear to return to the office amidst the current COVID-19 pandemic.

Across the country and in other parts of the world, many non-essential businesses are getting the green
light to reopen. The future of work in a post-COVID world at the moment is not completely clear. But we
expect organizations to be proactive in their response to workplace health and safety. From managing
employees through the crisis to boosting workplace productivity without jeopardizing employee physical and
emotional wellness, managers have a lot on their hands to ensure business continuity along with driving
steady growth and topline business results.

A C C E N D I  G R O U P
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APPENDIX II

7 + 1 WAYS TO ENGAGE REMOTE
EMPLOYEES DURING COVID-19

Keeping employees engaged is critical to
productivity and long-term growth and survival.

But while working from home helps businesses
stay resilient and operational, it can be quite
challenging to keep a whole workforce engaged
during these uncertain times.

So, how do you maintain and coordinate
engagement with workers who also possibly have
to take on a multitude of other responsibilities while
working from home? Here are our thoughts;

Establishing scheduled daily check-ins where employees can communicate their concerns and
have their questions heard.
Making different communication tools available from remote desktop access to project management
tools, video conferencing, instant messaging, time zones, etc. 
Establishing agreed rules of engagement to determine the means, frequency, and timing of
communication for remote teams.

1. COMMUNICATION IS KEY

There is a tendency for remote workers to feel anxious, overwhelmed, isolated, or left out of the loop.
Encourage 2-way communication regularly in times like these to communicate important news as soon as it
comes up. Check on employees to see their progress with the new working arrangement, as well as listen
to any issues or concerns they may have. According to the Society for Human Resource Management,
SHRM, developing a comprehensive organizational communication strategy will be vital to boosting
employee morale and satisfaction and keeping them engaged.

Having an effective communication plan for managers is critical. Some tips managers can consider:

2. ENCOURAGE COLLABORATION

To keep employees engaged, they have that sense of belonging to a team. This becomes more challenging
when they have to work from home. Managers should devise ways to help employees see and understand
that they all share a common goal, whether or not they are not physically present in the office.

3. RECOGNIZE AND REWARD EXCELLENCE

Remote employees need as much motivation as they can get and one great way to do this is to recognize
and incentivize exceptional performance. This can be done in a range of ways and does not have to be
grand to be effective. It could be in the form of an electronic gift card to a local restaurant or even a simple
thank-you email. Regardless of the rewards, the goal is to encourage continued productivity and dedication
from the team.

1 3

COVID-19: MOVING FORWARD: STRATEGIES FOR ORGANIZATIONS  TO ACCELERATE WORKFORCE RECOVERY



A C C E N D I  G R O U P

Providing opportunities for social interactions among employees to have informal or non-work-
related conversations.
Adding a bit of humor and fun activities to make work from home much more fun. It should be noted
that even little efforts such as sharing a meme or encouraging employees to share funny moments
internally can help spice things up.

4. SET EXPECTATIONS

The lack of face-to-face supervision often presents a challenge with remote working.According to research
on the role of relationships in understanding telecommuter satisfaction, employees may start to feel like
managers lack an understanding of their needs. While employees may feel like they’re not getting the help
and support they need, managers may also worry that employees may not perform up to expectations.

The key here is to communicate expectations to employees in clear terms. Employees with knowledge of
what is expected of them would be more motivated to meet or possibly exceed those expectations.

5. ENCOURAGE WORK-LIFE BALANCE FOR REMOTE EMPLOYEES

Telecommuting does not automatically solve all issues related to work-life balance. In some cases, it could
make it a lot more difficult for remote employees to establish a boundary between work and life.
Homeschooling, among other home and family demands, can easily get in the way of remote work.
Employees may also feel like they’ll have to be available all day for work. Feelings like these can induce
stress and burnout. Managers have to make employees understand the need to create boundaries.

6. MAKING WORK FUN AND PRODUCTIVE

According to Harvard Business Review, the absence of informal social interaction as obtained in office
settings can make workers feel socially isolated or suffer from loneliness. And this is especially more
serious with extroverts. There is, therefore, a need to make employees feel less lonely and more
connected. This can involve:

While this also helps in regular office settings, it can be of more value when you have to manage remote
workers who have suddenly been transitioned out of the office.

7. OFFER ENCOURAGEMENT AND SUPPORT

The uncertainty of these times and the abrupt change to daily living routines could present added stress
and anxiety for employees. It won’t be uncommon to see employees struggle physically, mentally, or
financially. More than ever, managers need to be empathetic and supportive to help employees stay
healthy, happy, and productive. Finally,

MANAGERS SHOULD UNDERSTAND IT’S NO LONGER BUSINESS AS USUAL

Almost a quarter of the US workforce now works from home, with many opportunities and challenges being
presented at the same time. While many employees are still struggling to adjust to the new normal, it’s
important to understand that there’s no one-size-fits-all approach to managing WFH employees.

The COVID-19 pandemic has shown that there’s no real playbook to follow when dealing with a crisis.

While it’s important to always be there for employees and to always answer whatever questions or
concerns they may have, it can be counterproductive to try and make everyone conform to a particular style
of work. The goal is to get work done. And, so long as remote employees deliver what is expected of them
and they’re happy, hardly will any other thing matter.
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SUPPLEMENTARY RESOURCES

Workplace Hazard Assessment

Increased Training to Help Managers Lead Through a Crisis

The Best Technology for Remote Work – The Best
Technology to Optimize Your Day

What Covid-19 Has Taught Us About Financial Wellness

Adapting Your Recruitment Strategies to Covid-19

Keeping Employees Motivated in a Gloomy Work Environment

Covid 19- Getting Back to Work Safely

Free Online Employer COVID-19 Training

Coronavirus and the Future of Work
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LEGAL DISCLAIMER

Accendi Group, LLC (“Accendi Group”) is a business management consulting and talent solutions firm
focused on providing human resource, talent management, workforce solutions and on-demand human
resource services.

This work contains general information and does not render professional advice or service. This work is
based on secondary market research, analysis of workforce information available to Accendi Group.
Accendi Group has not independently verified any such information available to Accendi Group and makes
no representation or warranty, express or implied, that such information is accurate or complete. Before
making any decision or taking any action that may affect your business, you should consult a qualified
professional service advisor. No representations warranties or undertakings express or implied are given as
to the accuracy or completeness of the information in this work. The information, analyses and conclusions
contained herein are based on the information described above and on Accendi Group’s judgment and
should not be construed as definitive or guarantees of future performance or results. None of Accendi
Group employees or agents shall be liable or responsible for any loss or damage whatsoever rising directly
or indirectly in connection with any person relying on this work.

1 6

COVID-19: MOVING FORWARD: STRATEGIES FOR ORGANIZATIONS  TO ACCELERATE WORKFORCE RECOVERY



w w w . a c c e n d i g r o u p . c o m

© 2 0 2 0 .  A c c e n d i  G r o u p ,  L L C




